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	· Since 2007, Newton North has focused on narrowing the black and low-income achievement gaps present in our school.  We have made significant progress on this goal, as measured by MCAS scores and grades.  We believe that the next level of work should focus on ensuring that all students have equal access to the post-secondary planning process.

· According to the National Clearing House Student Tracker system, on average over the last four years 73.6% of our white graduates were enrolled in college the fall after graduation compared to 68.6% of our black students.   Similarly, on average 75.5% or our students from non-low-income families were enrolled in college the first semester after high school graduation compared to 65.9% of students from low-income families.
	Ensure equal access for all students and families to the post-secondary planning process.
	· Create documents that clearly map out the post-secondary planning process, and ensure those documents are accessible to all.

· Gather relevant data from Student Tracker, Naviance and our senior exit survey.

· Develop a post-secondary mentoring program for targeted families.
· Create a library and database of resources for students and families.
	· Develop a pilot mentoring program focused on supporting a limited number of ELL and METCO families and students.

· Upload school-based data to the Student Tracker system and develop overall baseline data.

· Develop a ‘guide’ for the post-secondary planning process.

· Begin to develop a library of resources.
	· Expand the mentoring program to included all high needs groups.
· Develop a survey to better understand the barriers to college.
· Measure our progress and analyze data from Student Tracker.
· Ensure that the ‘guide’ is easily accessible and readily available.
· Continue to build our library of resources.
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