To:
Newton North Community
From:
School Council

Re:
Follow up to Strength and Needs Survey

Date:
February 3, 2014

As you may know, during the 2011-12 school year, the school council conducted a strengths and needs survey.  After reviewing the survey results, the school council decided to focus its work on communication with students and families.  Many of the others findings, such as an adequate hangout space for the students, student stress and faculty community were addressed by either the Student Faculty Administration (SFA), the faculty and the administration.  For example, the SFA focused its efforts on creating a student union in the cafeteria and are currently discussing a homework free night.   The principal adopted a personal goal this year of tending to the faculty.  This has resulted in the strengthening of staff breakfasts, the creation of staff only lunches in the Tigers’ Loft (including Cabot’s ice cream provided by the PTSO, and the creation of a faculty photo directory.  

The school council decided to tackle the communication issues based on the responses to the following question about the strength of North’s communication: 

	 
	Student
	Teacher
	Parent/Guardian

	Very Effective
	32%
	61%
	77%

	Somewhat Effective
	59%
	37%
	23%

	Not Effective
	9%
	2%
	0%
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When asked what changes we might make the replies were:

	 
	Student     109 Replies
	Teacher     90 Replies
	Parent/Guardian 224 Replies

	Fine/OK/Good
	14
	27
	86

	N/A/Don't know/No suggestion
	29
	14
	34

	Want better communication with students
	46
	0
	4

	Want more or richer communication from school
	8
	14
	38

	Want better communication from teachers
	0
	5
	7

	Want  better communication from principal
	0
	1
	2

	Want information to be better organized
	0
	13
	27

	Want non-electronic communication
	3
	2
	5

	Want less electronic communication
	1
	7
	13
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During last school year, the school council working with the principal convened a group of students, faculty and parents to address changes that we might make to increase communication.  Specifically, the School Council adopted several strategies to strengthen communication with students and parents:

1. Strengthened communication system with parents:  Updated our school - parent communication system by ensuring the accuracy of all of our data.   This included calling families that had not logged onto the parent portal and allowing parents to update their contact information through the parent portal.

2. Strengthened communication system with students: Entered all students email addresses into our student management system to allow regular communication. 

3. Increased student access to their own data:  Provided all students with access to the parent portal to retrieve grades and absences.

4. Strengthened parent access to attendance data:  Allowed families to track attendance through the parent portal.

5. Increase student communication about College and Career Center:  Developed a twitter page for the Newton’s North College and Career Center and developed the College Planning Guide.
6. Trained students and parents on how to access the parent portal: both through support on Back-to-School Night and FAQ’s on our website.

